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Deputy Chief, I’lans and Policy Staff 26 Haroh 1949
Chief, rlans and Polioy 3taff

Fetroleun Intelligence.

1. The DAL/CRE hes directed the Plans and Policy Staff %o prepare
an analysis of the problem of intellissnce production in the field of
petroleunm intellizence,

2. In order to carry out this dirsctive, I would like you Lo estabe
lish a task force under your direction, consisting of represeantatives
from the Programs Divigion and the Planning Division,

v 3« A8 I ses it, the problem consists of the following:

) a. The determination of what kinds of petroleum intelligence

should be produced. P

y / be The determination of what agencies are gggggg=fe?1ongaged in
the production of what kinds of petrolsum intelli: ence,

cs The determination of whet agencles have capabilities and
responsibilities for petrolsum intelli -ence produstion which could
be utilized as part of an interdepartmental task force for ~he pro=-
duction of certain kinds or types of petroleum intellicence.
s de The extent of overlap or duplication in both responsibility
on the one hand, and production sffort on the other, which now
oxists among the arencies ancaged in this Pfisld,

e. The formulation of & statement of CIA responsibility in
connection with petroleum intellirence production to include pro-
vision for CIA's role as the coordinator of an interdepartmentsl
estirate as well s the produstion of "national” inielligzence
estimates in this field,

'« Ihe formulstion of a rlen for interdepartmental action
whioh will result in effective treatment of petroleum intelli-ence
to meet the ne«ds of sush apencies ss the National Seourity Counecil,
Arny Nevy Petroleunm Homrd, Nstional Security “esources Board, Joint
Chiefs of Staff and such other policy formulation, strategy planning
and operationsal agencies as nay be determined as authorized recipients
of such intellirence,
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4, The first step of your task force will be the formuleation of
a plan of attack to this problem along the lines indicated in paragraph
3 above. In this respect, I wish you to reparc paragraph 3 «s a guide
end not as & dofinitive or limiting statement of the problem. $hould
you and your task force be able to prepare s more complete arxi effective
statement of the problem, then such action should be rugarded &s part of

this assipgnment.

Y+ Once you huve completed an analysis and stetement ot the problem,

I wish %o be advised in orcer that I may call a meeting consisting of
for the purpose of discussing ways
and nesns of ilmplementatlon,

6. Thae deadline for completion of the plan is established at
1400 bours, 30 iarch 1949,

25X1A%9a
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The mission of Ul relstiva o retrolews Intelligsnse ie envisloned

0 bl

"o correlete and evsluste petroleus intelligonco reluting to the
sorauletion of natlonsl rolicy and to the putionel security, snd to proe
vide for ths appropriste dissemination of mich inteliizence witiin the

overmont using whare appropricte exleting mgoncies snd focilities,

1. ‘het governuontal opencles sre presently enmcoged in the colisctinpg
of vetroleur: intelligence information?

2, Amt kind of petroleunm intellironoe is sech syency producing?

3, hat sre the responaibiiitiss of oseh agency, buth interral and
axternnl, im the production of petruieun intellicence informution?

4. -het medium or wode of exchérngo of petroieun lnteiligsnee-infore
sntion 1s exployed sud to what extent, botween resgponsidle sgmucies?

5, ‘hoet orgenized formal groups or comittess in the government
are concerned or involved in the collsotion, eveluntion, production or
dissemipation of petrolews imtelligemee infarmation/intelligence?

6. ‘hat sre the pissions snd the responsibilities of the orgunized
groups or comdtsess concerned with petroleum?

7. vhat fuctors or phuses of netionel Intelligence are lacking,
considering the suelgned rdealon of the verious sgencies, yrouns, end
comzittess and the asaigned nission of CIA reilstive to netional intelll-
genoee?

8. Ghot ateps has {1/ tusen to perform correlsting end evelusting

funetions?
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8. “het stepe hes the G/KC taken to correlste, oveiuate, produse
and disseninete petroloun intelligence?
10, How bost may the agenoise within the franework of the goverm-
‘ ment ba amploysd o produse netional intelligence regariing petroleum?
: 11, @mt are the aifficiencies in ourrens, etaff end besic imtelli-
| ¢enoe whieh YA should undertske to eliminete in arder to rrovide sdequate
covernge of petroleur imtelligenes for the KU edd,
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